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◼ Strengthening the intellectual property that arises through organic connections 

among intangible assets is crucial to realizing ASV.

◼ Since its founding, the Ajinomoto Group has built up the strengths of its 

intellectual property strategy and has created competitive advantages and 

barriers to entry. It has done so through the steady acquisition and utilization of 

intellectual property in line with the development of its technologies and 

businesses.

◼ Looking ahead to the realization of our 2030 Roadmap, we will evolve our 

intellectual property strategy and strengthen its foundation in order to make a 

steady shift to growth through business model transformation (BMX).

By doing so, we will dramatically and continuously enhance our corporate 

value.

Today’s Message 
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I. Realization of ASV through the strengthening of intellectual property

The intangible assets at the source of the ASV value creation process

Economic 

value

Social 

value

Innovation creation

Business 

activities 

Organization

Technology

Human 

resources

CustomersIntangible 

assets

Material issuesSustainability

Diverse 

perspectives

Vision

Changes in the external 

environment

Expectations by multiple 

stakeholders
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Huma

Intellectual 

property

Intellectual property is created through the organic connection of intangible assets.

The Ajinomoto Group’s intellectual property strategy has strengths centered on patent 

rights and trademark rights that lead to maximization of competitive advantage and to 

barriers to entry. Through these, we have enhanced our corporate value.

(patent rights, 

trademark rights, etc.)

Organization

Technology

Human 

resources

Customers
Intangible 

assets

I. Realization of ASV through the strengthening of intellectual property
The intellectual property born from intangible assets

Today's topic

Realization of corporate value enhancement through 

an intellectual property strategy centered on patent 

rights and trademark rights 
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II. The strengths of the Ajinomoto Group's intellectual property strategy

Intellectual property as the DNA of the Ajinomoto Group
(Patent rights and trademark rights)

Technology

Intellectual property

"Creating a good, inexpensive seasoning enables a highly nutritious, simple diet.”

A wish to improve nutrition for people in Japan through umami

"I want to make this useful to the 

world, not simply a scientific 

discovery"

"I want to relieve the 

malnutrition of Japan's people 

and contribute to improvement 

of their physique."

Discovered that the umami component 

in kombu (kelp) broth is glutamic acid,

a type of amino acid

Discovery of umami

1908
Dr. Kikunae Ikeda

(Professor, Tokyo Imperial University)

Founder

1909
Saburosuke Suzuki II

Launch  AJI-NO-MOTO®, 

the world’s first umami seasoning 

based on glutamic acid

Open innovation
Patents Trademarks

Eat Well, Live Well.
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Businesses created through “AminoScience”

9

“AminoScience”
Bio-Pharma services

(pharmaceutical 

manufacturing)

Electronic materials

Functional materials

(ABF etc.)

Personal care

ingredients

AminoIndex®

(diagnosis)

Culture media

(biopharmaceutical, 

regenerative medicine)

Medical foods 
Amino acids for 

pharmaceuticals
Animal nutritionSweeteners

Health and sports 

supplements

(fundamental foods)

Sauce and Seasonings 

(B2C)

S&I (B2B)

(seasonings

for processed 

food)

Packaged food 

products

Frozen Foods

Physiological 

function
Support physical 

health

Reactivity
Create new functions

The Function of Amino Acids

Amino Acids

A fundamental substance that 

all living beings are made of

Amino 

acids

Flavoring 

function
Make food delicious

Nutrition 

function
Promote growth,

development and 

recovery 

Agro Solution 

Service

II. The strengths of the Ajinomoto Group's intellectual property strategy
An intellectual property strategy that supports business creation and global expansion

Patent rights, trademark rights, and other forms of intellectual property have supported the Ajinomoto 

Group's unique scientific approach and the global development of businesses created from 

“AminoScience,” the source of our competitiveness.
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II. The strengths of the Ajinomoto Group's intellectual property strategy
Patent rights: Turning wide-ranging inventions and technologies into rights through patenting

Taste analysis and control
Aroma analysis and control

Texture analysis and controlDesign of powder particles

Cooking analysis

Sensory evaluation

Palatability evaluation

Consumer usability evaluation

Reproduction of deliciousness

Industrialization of foods
Food packaging

Food applications

Metabolic analysis

Bioinformatics analysis

Development of functional fertilizers

Search for new taste materials

Modification of proteins

Functional food ingredients

Design of fermentation bacteria

Creation of high-performance bacteria for 

fermentation

Design of hybrid processes

Enzymatic method processes
Production of difficult-to-express proteins
Anchor method

Design of culture medium composition

Exploration and creation of enzymes

Development of 

synthesis processes

Industrialization of synthesis processes

Production of highly active APIs

Granulation of powder mixtures

Development of cosmetics ingredients

Formulation of cosmetics

Design of resin formulations

Surface control and dispersion

Modified-release formulation for animal feed

Fermentation engineering

Development of fermentation processes

Development of isolation 

and purification processes

6
170

81

51

45

12

190

43

76
9

27

14

354

26

15

31

223

38 Number of 
patents*

“AminoScience”

Delicious

ness 

analysis
Designing 

Delicious

ness
Healthy 

nutrition

Behavioral 

and sensory 

evaluation

Bioinfor

matics

Biofunction 

evaluation

Breeding 

of 

microbes

Enzymatic 

conversion

Design of 

molecules Biofunctional 

molecular 

synthesisa

Biopolymer 

synthesis

Culture 

media

Functional 

materials

Mixing, 

dispersion, 

and 

granulation

Fermentation

Process

Isolation 

and 

purification

Engin

eering

Other
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By patenting the varied inventions and differentiating technologies born from “AminoScience” in wide-ranging fields, we 

create rights that contribute to building strong competitive advantages and high barriers to entry.

14
403

192

121

107

28

957

217

180 64

33

756

62

76

156

529
90

21

Total: 4,016

*Number of patents: Number held as of March 2023
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Patent holdings by segment (%)

The Ajinomoto Group’s number of patents

FY2012: 3,713 → FY2022: 4,016

Approx. 15% Approx. 10%

(%)

In line with the evolution of our business strategy and portfolio, we have expanded our patent holdings 

in the Healthcare and Others segment, achieving high business growth in recent years.

0%

20%

40%

60%

80%

100%

2012年度 2022年度

日本 アジア 米州 EMEA

40%
31%

22%

15%

20%

27%

18%
27%

II. The strengths of the Ajinomoto Group's intellectual property strategy
Patent rights: Evolution of our portfolio

35％ 31％

4％
2 ％

45％ 55 ％

16％ 12％

0%

20%

40%

60%

80%

100%

FY2012 FY2022

Seasonings and Foods Frozen Foods

Healthcare and Others Other R&D

FY2012 FY2022

Patent holdings by region (%)

Japan Asia Americas EMEA
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Rank Company No. of patents cited

1 Ajinomoto Co., Inc. 350

2 PHILIP MORRIS PRODUCTS 314

3 Kirin Holdings Company, Limited 299

4 Japan Tobacco Inc. 207

5 Suntory Holdings Limited 206

6 NESTLE 170

7 Asahi Group Holdings, Ltd. 169

8 Nisshin Seifun Group Inc. 151

9 FUJI OIL HOLDINGS INC. 146

10 Meiji Holdings Co., Ltd. 136

Copyright © 2023 Ajinomoto Co., Inc. All rights reserved

In evaluations of the restraining power of Japanese patents held by food companies, we 

constantly rank highly.

Ranked in 1st place* 

9 times in the past 

10 years

*For patent examinations in Japan in 2022, the number of patents cited as reasons for the rejection of other companies' patents in the 

food industry is aggregated in "Food Industry: Ranking of Restraining Power on Other Companies 2022"

Citation: https://www.patentresult.co.jp/news/2023/06/fcitfood.html

Copyright © 2023 Ajinomoto Co., Inc. All rights reserved

Higher rank indicates

higher restraining power"Food Industry: Ranking of Restraining Power 

on Other Companies 2022"

II. The strengths of the Ajinomoto Group's intellectual property strategy

Patent rights: External evaluation

https://www.patentresult.co.jp/news/2023/06/fcitfood.html
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II. The strengths of the Ajinomoto Group's intellectual property strategy

Patent rights: Strategy Case 1: Amino acid production technology

Amino acid-producting bacteriaRaw material sugars

Bacteria for production

Fermentation 

processes

Isolation and 

purification processes

Sauces and Seasonings, 

Amino acids

Cumulative number 

of patents worldwide:

approx. 1,000

Number of patents:

approx. 100

Number of patents:

approx. 150

1990s-2000s

Infringement by U.S. company
→Successful suit and compensation 

for damages in the U.S.

2000s–2010s

Infringement by Chinese company
→Successful suit and settlement 

package in Europe

2010s–2020s

Infringement by South Korean company
→Successful suit and settlement 

package in Japan and Europe

In the amino acid production technologies that support the global expansion of our Sauces and 

Seasonings and amino acids businesses, we have patented key technologies throughout all the

manufacturing processes, creating high barriers to entry.

We take a strong stance against patent infringements by latecomer entrants.

*Number of patents: Number held as of March 2023
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Patent value

Number of patents
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II. The strengths of the Ajinomoto Group's intellectual property strategy
Patent rights: Strategy Case 2: The Functional Materials business: ABF

Deployment of ABF Core Technologies

ABF core 

technologies
Magnetic materials

→ Greater power 

efficiency

ABF-RCC
→ Miniaturization

Molding materials

→ High 

reliability

Number of ABF-related patents and patent value**

Development of next-generation fields

Enhancement of 

functionality and 

expansion of 

applications for 

ABF

Participation in the Advanced Platform Consortium

Optical waveguide materials

Photonics-electronics convergence

Future society

―
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u
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a
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n
ts

Year application filed

In developing ABF,* the R&D Dept. and the Intellectual Property Dept together achieved a high-speed development 

system through constant synchronization of technology development strategy and intellectual property strategy, 

resulting in ABF’s ongoing position as a de facto standard.

We are now evolving related technologies, deploying laterally, and developing next-generation technologies.

**Patent value: A numerical value by PatentSight® that aggregates the number of citations

*ABF: Ajinomoto Build-up Film®. Insulation film. 



15

Year application filed
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II. The strengths of the Ajinomoto Group's intellectual property strategy
Patent rights: Strategy Case 3: The Bio-Pharma Services business: AJICAP®

Drug

Creation 

of ADCs

Selection of 

ADCs with high 

efficacy and 

safety

Evaluation 

of various

ADCs

ADC synthesis platform technology to control the position and number of 

drug bonds

Pharmaceutical 

company

For specific pharmaceutical 

companies,

ADC creation and licensing

Development 

and launch of 

drugs

Royalties

ADCs combining antibodies and 

drugs discovered by 

pharmaceutical company

In addition to ADCs combining antibodies and drugs 

discovered by pharmaceutical company, ADCs with 

controlled drug binding positions and numbers

Antibody

+

Drug

Number of Healthcare patents and 

patent value*, including AJICAP®

Antibody Antibody AntibodyDrug

Drug

Drug

Antibody Antibody

Drug

We own the patents to our proprietary platform technologies for the creation of antibody-drug conjugates (ADCs) 

optimized for specific pharmaceutical manufacturers. Customers hold the substance patents. By licensing usage rights 

to our patents to specific customers, we provide customers with optimal manufacturing processes and, in some cases, 

manufacture and supply the APIs.

*Patent value: A numerical value by PatentSight®

that aggregates the number of citations
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R² = 0.8221

10.0%

15.0%

20.0%

25.0%

30.0%

90.0 190.0 290.0 390.0 490.0 590.0 690.0 790.0

（P<0.01）
～
～
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In the business areas where the patent portfolio has been strengthened, there is a

correlation between patent value and business profit margin.

II. The strengths of the Ajinomoto Group‘s intellectual property strategy
Patent rights: Correlation between patent value and business profit margin

Functional Materials + Bio-Pharma Services
(Plot of values from FY2011 to FY2022)

Business profit 

margin (%)

Patent Asset Index

Created in-house using LexisNexis PatentSight®

～ ～
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Trademark rights held, by region (%)

Copyright © 2023 Ajinomoto Co., Inc. All rights reserved

We have also steadily acquired more trademarks around the world, and continued to 

strengthen the value of our brand.

Application registrations in 143 countries 

and regions

Application registrations in 172 countries 

and regions

II. The strengths of the Ajinomoto Group's intellectual property strategy

Trademark rights: Protection of brand value by establishing trademark rights

FY2012: 3,069 → FY2022:5,434
Number of Ajinomoto Group trademark rights

日本 アジア 米州 EMEA

22%

33%18%

26%

日本 アジア 米州 EMEA

21%

34%15%

29%

■Japan ■Asia ■Americans ■EMEA ■Japan ■Asia ■Americans ■EMEA
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We protect brand value by taking decisive action against unauthorized use of our brands, 

primarily knockoff products, in accordance with countries' legal systems.

Elimination of unauthorized use of brands

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

17秋17冬18春18夏19春19夏20春21夏22春22秋23春

推定不正使用件数

Number of cases of unauthorized use of brands on major EC sites
China

Deletion of counterfeit 

shops in cooperation with 

EC sites

Thailand
Seizure of 50,000 bags of 

counterfeit products in criminal 

raid; major media coverage

Bolivia
Injunction against sales of 

knockoff products through 

civil lawsuit

II. The strengths of the Ajinomoto Group's intellectual property strategy 

Trademark rights: Initiatives to eliminate knockoff products 
and unauthorized use of brands

Estimated number of cases of 

unauthorized use

2017  2017  2018  2018  2019  2019  2020  2021  2022  2022  2023

Fall       Winter     Spring   Summer   Spring     Summer   Spring    Summer  Summer    Fall        Spring

100% rate of resolving unauthorized use of trademarks 

through warnings, etc. (FY2022)

Four victories in four lawsuits related to trademarks 

(FY2022)

Unauthorized use of brands on major EC sites has 

decreased by about 12,000 cases in five years

Vietnam
Instruction to relevant 

authorities on detecting 

counterfeits; increase in 

detection
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III. Evolution of our intellectual property strategy to achieve our 2030 Roadmap

Shift to growth through BMX

We aim to achieve a highly profitable, unique, and robust structure by shifting to growth in the 
four outcome-driven growth areas through the evolution of core businesses and growth-driving 
business model transformation (BMX) .

Healthcare

Food & Wellness

I C T

Green

Four growth areas

1

2

3

Vision for 2030

20

FY2021 FY2030 

forecast

CAGR

Approx. 10%–

1:2

AminoScience 

businesses

AminoScience 

businesses

1:1

CAGR

10% or more

• Healthcare and 

Others

• Seasonings and 

Foods

• Frozen Foods

Approx.

B
u

s
in

e
s

s
 P

ro
fi

t 
(B

P
)

Food 

businesses

Food 

businesses

Contribute to the well-being of all human 

beings, our society and our planet with 

“AminoScience” 

Pursuing ASV with 

determination & ambition
By 2030, 

- Help extend the healthy life 

expectancy of 1bln people

- Reduce our environmental 

impact by 50%

→ Carbon neutrality by 2050

Achieving dramatic

growth

BP growth over 10% 

(FY2021-2030 CAGR)

Robust business 

foundation

ROIC: Approx. 17%
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Visualization

In-house/Competitive 

patents/Technology 

market trends

Identification of key 

technologies and 

early patenting

Partnerships
Healthcare

Food & Wellness

I C T

Green food

Competitive advantage 

in growth areas

III. Evolution of our intellectual property strategy to achieve our 2030 Roadmap
Key points in strengthening our intellectual property strategy, centered on 
visualization

Integrating business strategy, R&D strategy, and intellectual property 

strategy, we will acquire pioneering patent rights in four growth areas 

with visualization at the center, and will build competitive advantages.

Innovation Strategy 

Team

Searching for 

ecosystem partners

Intellectual 

property 

strategy

R&D and 

business 

strategies
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・No use of animal-derived raw

materials
・Customization for customers

・Quality control

Serum-free cell 

culture media

Biopharmaceutical 

cell culture media

1990 20102000

CELLiST™

Strengths of the Ajinomoto Group's 

cell culture media Leading edge research into iPS cells

Development of technologies and research into 

evaluation technologies and mechanisms related to 

iPS cells (establishment, growth, maintenance of 

undifferentiated functions, preservation, cell 

differentiation, etc.)

Research network

Leveraging the power of our research network and based on the strengths of our 

technologies in antibody media and CiRA’s leading edge research, we have developed cell 

culture media that are the de facto standard for regenerative medicine in Japan.

Development of cell culture media for 

regenerative medicine

III. Evolution of our intellectual property strategy to achieve our 2030 Roadmap

Case: Cell culture media for regenerative medicine (1)
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Intellectual 

property strategy

R&D and 

business 

strategies

III. Evolution of our intellectual property strategy to achieve our 2030 Roadmap

Case: Cell culture media for regenerative medicine (2)

• Clarification of information on competitors 

and on partners in the value chain, based on 

technology and patent analysis and market 

trends

• Construction of barriers to entry by 

patenting our technologies

• Avoidance of infringing on other companies' 

patents

• Knowledge for designing optimal 

formulations, developed through antibody 

media

• Rapid development of practical 

applications for media in collaboration 

with CiRA

By always drafting and executing strategy through collaboration and through constant 

synchronization of both our R&D and business strategies, and our intellectual property 

strategy, we establish business in new areas.
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Category-1 Category-2 Category-3 Category-4 Category-5 Category-6 Category-7 Category-8

Company X

Ajinomoto Co., Inc.

Company Y

Company Z

・・・・

Company
Media components

Copyright © 2023 Ajinomoto Co., Inc. All rights reserved

In-house patent analysis
Example of analysis based on the value chain 

■: Patents

◆ In the value chain of cell culture media for 

regenerative medicine, the strengths of 

our in-house technologies and patents are 

focused on the composition of media

◆We promote strategic partnering in areas 

other than media composition

Analysis of competitors' patents 
Example of analysis of constituent 

components of media

Our 

strengths
Competitors 

in the lead

◆We bring our strength to bear through 

amino acid composition

◆ In areas of competition, we strengthen 

strategic patent applications

◆ In areas where competitors are in the lead, 

we clarify the importance for our company 

and partner as necessary

Areas of 

competition

Amino acid 

composition

Media composition

◆ Shows areas of high interest, where 

patents are concentrated, and 

connections between areas

◆ Potential exists for the creation of an 

ecosystem through collaboration with 

players in areas of high interest related to 

regenerative medicine cell culture media

Bird's-eye view of patents
Landscape map of the regenerative 

medicine field

Cell culture media 

for regenerative 

medicine

↓

Cultivation 

equipment →

Cartilage 

tissue → ← Cell 

preservatives

← Neurocytes

← Cell production

Using a variety of tools, we proceed with analyzing our company’s and competitors' patents, visualizing 

through a bird's-eye view of patents and technologies, and IP landscaping*

← Cardiocytes

*IP landscape: The analysis of intellectual property data and 

the utilization of the findings in the formulation of management 

strategies and in corporate decision-making

Use in strategy formulation

III. Evolution of our intellectual property strategy to achieve our 2030 Roadmap

Case: Cell culture media for regenerative medicine (3)
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Global concept of the Innovation Strategy Team Member composition and functions

Copyright © 2023 Ajinomoto Co., Inc. All rights reserved

Creation and promotion of business, Corp. Venture 

Capital, and M&A strategies through data collection, 

judgment, and technology scouting

Innovation Strategy Team

Food & Wellness

Green food

Latin America

ICT

Healthcare

ICT

Green food

North America

Healthcare

Healthcare

Head Office

Food & Wellness

Green food

Boston,
MIT

Silicon Valley

NARIC

Head Office

Food & Wellness

Green food

ASEAN

Head Office

Innovation Strategy Team

Subcommittees in four growth area

Israel

EU

*Innovation Strategy Team: A team formed to directly access global markets, customers, and innovation, and to swiftly study

and make decisions on inorganic investments, ecosystem construction, and partnering, to achieve our growth strategy.

The intellectual Property Dept. will also participate in the Innovation Strategy Team* to promote BMX 

company-wide.

III. Evolution of our intellectual property strategy to achieve our 2030 Roadmap

Participation in the Innovation Strategy Team

Innovation

Strategy

Team

Intellectual 

property 

strategy

R&D and 

business 

strategies

Participation by 10% of 

Intellectual Property Dept. 

members

R&D

M&A
Corp. 

Venture 

Capital

Business

Intellectual 

property

Innovation Strategy Team office
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Adoption

Leadership

Practical 

application
New 

employees

2nd-3rd years: 

Intellectual property 

beginners

Newly appointed 

management

✓ Acquisition of basic intellectual property 

knowledge required for work

✓ Training for practitioners (trademarks, contracts, 

patents, unfair competition, etc.)
1. Patent knowledge

2. Patent examination

3. Trademarks, designs, contracts, copyrights

1. Intellectual property management in 

the R&D Dept.

2. Trade secrets management

3. Intellectual property management in   

contracts
4. Management of visualization

✓ Acquisition of basic knowledge
1. Employee invention program

2. Trade secrets management

3. Regulations, etc. on trademarks 

display

Management

General positions → Leader level Management
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Regular updates

Sustained 

growth

Purpose-specific intellectual property training

Intellectual 

property rights 

overview
Patents

Examination/

analysis

Trademarks/

designs
Contracts IP landscape

✓ Updates during training

✓ Communication of information from 

Intellectual Property Dept.

Develop a structure that combines hierarchy-specific and 

purpose-specific training to achieve necessary awareness and 

capability enhancements at the necessary time

We set plans by hierarchy and by purpose to gradually enhance the intellectual property 

skills of the Ajinomoto Group as a whole

IV. Strengthening the foundation of our intellectual property strategy
Enhancement of intellectual property skills for the Ajinomoto Group as a whole

1,500 training participants per year across the Ajinomoto Group

New employee 

training

Writing statements, trademark 

training, contract training

Intellectual property management 

training, IP landscape training, etc.

Compliance training, etc.
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Over 30% of Ajinomoto Co., Inc.'s 

Intellectual Property Dept. members 

are attorneys or patent attorneys

Dispatch to patent offices or law schools

Intellectual property specialists

Intellectual property strategists

Opportunities for public 

invitation and volunteering

・High capacity for judgment of  

technological and environmental changes
・Deep understanding of business

・High capacity for strategic planning

utilizing intellectual property

Copyright © 2023 Ajinomoto Co., Inc. All rights reserved

Cross-sectional experience

Business and Strategy Dept.

Execute intellectual property strategy horizontally 

inside and outside the company

Draw up strategy for solving management strategy 

issues from an intellectual property perspective

In addition to development of intellectual property specialists, we will emphasize 

development of intellectual property strategists involved in strategy formulation. We will

accelerate innovation with a diverse human resource development strategy.

IV. Strengthening the foundation of our intellectual property strategy

Strengthening of intellectual property specialized human resources

Training of specialized human resources

In
te

lle
c
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a
l 
p
ro

p
e

rt
y
 e

x
p
e
rt

is
e

Career path

Management human resources
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Through investment in intangible assets, we will maintain and grow the strengths of our ongoing 

intellectual property strategy while accelerating the evolution of an intellectual property strategy that 

contributes to our shift to growth through business model transformation (BMX).

⚫ Early patenting of key technologies and searching for 

partners

⚫ Globalization and synchronization with business and 

R&D strategies

⚫ Enhancement of intellectual property skills and 

reinforcement of specialized human resources

⚫ Maintenance and strengthening of patents and 

trademarks

⚫ Evolution of patent and trademark portfolios

Investment in intangible assets

Maintain and grow the strengths of our 

intellectual property strategy

Accelerate the evolution of our 

intellectual property strategy

Investment in 

intangible assets
Enhancement of 

corporate value
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In closing

Through the continued evolution of our 

intellectual property strategy, we will ensure our 

shift to growth while raising barriers to entry and 

boosting our competitive advantages, and further, 

will maximize ASV value (social value and 

economic value) and contribute to the 

enhancement of our corporate value.



⚫ 本資料に記載されている業績見通し等の将来に関する記載は、

本資料の発表日現在における将来の見通し、計画のもととなる前提、

予測を含んで記載しており、当社としてその実現を約束する趣旨の

ものではありません。実際の業績は、今後様々な要因によって、

大きく異なる結果となる可能性があります。

⚫ 本資料には監査を受けていない概算値を含むため、数値が変更になる

可能性があります。

⚫ 本資料の金額は、切り捨てで表示しております。

⚫ アミノサイエンス®は味の素株式会社の登録商標です。

➢ Forward-looking statements, such as business performance forecasts, made in these 

materials are based on management's estimates, assumptions and projections at the 

time of publication. A number of factors could cause actual results to differ materially 

from expectations.

➢ This material includes summary figures that have not been audited so the numbers 

may change.

➢ Amounts presented in these materials are rounded down.

➢ “AminoScience” is a registered trademark of Ajinomoto Co., Inc.


